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Post-production

Pre Editing - Animations 

For this project, I have broken with conventional animation and explored new 
directions, similar to those featured in the work of South African artist William 
Kentridge. Like Kentridge, I use the same surface for each animation. So rather than  
a series of drawings to illustrate one of the Griffintown buildings in the film, I simply 
shot the illustration at many stages in its creation. Rather than using charcoal on paper 
like Kentridge, however, I have used water-based graphite and colour pencils on Mylar 
(a material once used by architects) as my primary medium, adding water to bring  
the drawings to life. 

The Mylar sheets were taped to my glass animation table underneath my tripod and 
digital camera. The drawings were photographed in stages while being backlit from 
underneath a frosted glass table with a series of four angled lamps. The series of jpegs 
from each drawing were later assembled in QuickTime sequences to be assembled  
and edited into the storyline.

Animation sequence for “Chez Willie” by G. Scott MacLeod.
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Offline and Online Editing

My director of photography, Vuk Stojanovic, edited In Griffintown. Our raw footage 
was transferred into Final Cut Pro (editing software), which enabled Vuk to create a 
timeline and estimate the length of the documentary. Jo Meuris stabilized the jpegs 
for each animation and then made QuickTimes of each sequence. Vuk then placed the 
QuickTimes in the timeline. Once I felt that the edit served the story, we showed it to 
the Merciers for their feed back and approval. Ethically, I believe this was an important 
step as my main goal was to serve the Mercier’s story. Once we had made some minor 
changes to our final edit, Vuk locked the picture and we began the online phase of the 
production, which included the special effects and sound editing and design.

Special Effects

At this phase of the production, we added the animation sequences that Jo Meuris 
reworked in After Effects. Once I cropped the images according to the 16 x 9 
widescreen aspect ratio, we finalized all the camera moves and my online editor 
Rachelle Hamilton did the colour correction and contrast adjustments.

Once the assembly and storyline were secured, we decided upon a series of camera 
moves, moving the focal point right or left on the image or pulling in or out. These 
movements were necessary to prevent the Merciers still photos and my one-cell 
animations from appearing too static, which they would if left full frame. In other 
words, once the photo was placed or the animation drawing unfolded we made  
the focal point change to maintain a visual flow in the image.

Sound Design and Final Mix

Stacy Le Gallee edited the Merciers narration and then selected sound effects to 
contextualize my animations and add in any other sound elements that were missing 
from our footage. The final element was to select music that reflected special moments 
and historic periods mentioned in the documentary. The challenge when selecting 
these sound effects and music was to marry both sound effects and music together. 
Successful sound designs are ironically the ones that do not jump out but rather serve 
the story and the image behind the story. 

G. Scott MacLeod at his animating stand. Photo by Maria Ezcurra. Photo by Alyson MacLeod
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Graphic Design

The final stage of this project was to create the DVD box graphics and a promotional 
poster for our screenings. I once again worked with Jess and Elisabeth Charbonneau at 
TagTeamStudio.ca. They have done great work on my former projects. They designed 
all the elements of this DVD from the box layout to the education package and learning 
guide. What I have looked for in this type of design is a theme or message clearly 
conveyed, content that is easy to read and a key image that reflects the story. After  
all the work we put into a production, I believe it’s crucial to make a well-designed  
and asthetically pleasing package, especially if it is going to be marketed to the 
educational sector.  

TagTeam graphic design package.
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Websites

www.quartierducanal.com/liens.html

www.imtl.org/montreal/montreal.php?vsearch=1&expo=GRIFFINTOWN&m=Griffintown%20village 

www.griffintown.org/photos/index.htm 

www.dungen.ca/jeff/griffintown/history/history02.htm 

montrealhistory.org/2010/01/new-city-gas-mechanics-institute/ 

www.quebecheritageweb.com/trail/trail_details.aspx?&trailId=33 

cooganresearchgroup.com/familytree/coogan/migrations/griffintown/griftown.htm

www.griffintown.org/ 

www.griffintown.org/corridorculturel/nuitblanche/  

montrealhistory.org/2010/01/new-city-gas-mechanics-institute/ 

griffintownyesterdayandtoday.wordpress.com/ 

montreal.about.com/od/neighborhoods/ig/Montreal-s-Griffintown-/Montreal-s-Griffintown.--ku.htm 

digital.library.mcgill.ca/industrial/showbuilding.php?id=IN006 
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Comptabilité / Accounting 
Ted Christeas

Chansons / Songs

Billy Boy (trad.)  
Interprétée par/Performed by the Canadian All Stars 

1955 Discovery Records
Musiciens/Performed by Al Baculis - Clarinette/clarinet, 

Gordie Fleming - accordéon/accordion, Yvan Landry – piano, 
Hal Gaylor – basse/bass, Billy Graham –batterie/drums 

Ça va venir découragez-vous pas 
Composition par/by La Bolduc

Interprétée par/Performed by La Bolduc, septembre/September 1930
Source: Library and Archives Canada/Ça va venir découragez-vous pas by La Bolduc  

[sound recording]/AMICUS 31394001.

Del Mar Sounds Fine
 Composition par/by Stacy Le Gallee 1999

Musiciens / Performed by Stacy Le Gallee – guitar and B3 organ,
Erik West - bass, Serge Dion - drums

Église Ste-Anne / St. Ann’s Church
Composition par/by Jonathan Moorman

Interprétée par/Performed by Jonathan Moorman

 Twelve Gates to the City
Trad. arr. Penny Lang  Enregistré/Recorded, 30 mai/May 1998, Café Campus, Montréal

De/From the album Penny Lang & Friends Live
SheWolf Records

 Musiciens/Performed by Penny Lang – voix principale, guitare, Michael Browne - guitare, 
voix, Jason Lang - guitare, voix, Bill Gossage - contrebasse, Martin Boodman – harmonica, 

Jody Golick - saxophone, voix, Linda Morrison - voix, hand claps, Kim Richardson - voix, hand 
claps, Michael Lessard - voix, hand claps, Bob Stagg - hand claps  Réalisé par/Produced by 

Heidi Fleming, Penny Lang et Simon Pressey

Turning Point 
Composition par/by Rob Lutes

De/From the album The Bravest Birds, 
Lucky Bear Records

Musiciens / Performed by Rob Lutes – acoustic guitar/guitare accoustique, Rob MacDonald – 
guitare résophonique/resophonic guitar, Josh Zubot – violin/violon, Rob Fahie – basse/bass  
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